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New America School-New Mexico 
Governing Council Minutes 

 
July 15 2020 
4:30 P.M. 
1734 Isleta Blvd. 
Albuquerque, NM 87105 
 
Board Members Present: Antoni Baca (President-Elect), Charlotte Archuleta 
(Treasurer), Fred Silva, Lalaine Stone 
 
Regrets:  Dominic Griego, Paul Rael, Margarita Maestas 
 
Staff/Others:  Sammy Orr (Assistant Principal), LaTricia Mathis (Principal), Lorella 
Lovato (Asst. Business Manager), Susan Fox (Attorney), Ashley Wolfel 
 
Action Items 

1. Antoni Baca called the meeting to order at 4:37 p.m.  
2. The mission statement was read by Antoni Baca. 

Action Items 
1. Approval of agenda.  Motion to approve agenda as presented by Fred Silva, Charlotte Archuleta 

second.  No further discussion, Unanimous approval by roll call vote.    
2. Approval of minutes of May 13th, 2020.  Two abstentions so no quorum available for vote.  At this 

time unable to approve June minutes-will bring back in August. 
3. Discussion and Action regarding financial reports and BARS. Presentation by Ashley Wolfel, Vigil 

Group.  All purchase orders have been closed; all functions are now positive.  Did get 4th quarter 
lease reimbursement, HB-33, SB-9 and SB-9 cash match.  Bank ending for the month was 
$2,095,655.  Charlotte asked about outstanding RfR’s, of which we have two we are still waiting on, 
for a total of $23,000. 

1. Discussion and Action on Internal Controls Policy.  Changes to Internal Controls in regards to who 
reviews financial records and when financial records are reviewed.  Also a change that the principal 
approves the purchase requisitions, signs and sends in for purchase order.  It also amends the policy 
that if the governing council approves a contract in excess of current signing authority, the governing 
council can give the principal the authority to execute and sign the contract so long as the minutes 
reflect that approval and designation of authority. Also inserts the term school personnel to inspect 
goods upon arrival, removes the term “Assistant Business Manager’ in favor of “Business Manager” 
to give more responsibility to Vigil Group rather than Lorella Lovato.  The changes have been 
reviewed by Mike Vigil, Jr., Paul Rael, and Susan Fox.  No question regarding the changes.  Motion 
to approve the changes to the Internal Controls Policy by Charlotte Archuleta, seconded by Lalaine 
Stone.  Unanimous approval by roll call vote. 

2. Discussion and Action on Check Signing Resolution.  Current check-signing resolution still has 
Craig Cook, needs to be changed to remove him, and changes Principal’s signing authority to 
$30,000 with treasurer approval.  No questions.  Motion to approve the new check-signing resolution 
made by Fred Silva, seconded by Charlotte Archuleta.  Unanimous approval by roll call vote. 

3. Discussion and Action on CSI Grant.  This is the Comprehensive School Improvement Grant, 
awarded to NAS-NM in 2019-2020 to improve graduation rates.  We were unable to expend the 
monies last year since the PED never approved the application that was submitted.  This year, 
$57,000 carries over to the new year.  These monies will be utilized to hire an additional Academic 
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Advisor to work with seniors and re-engaged students to help them graduate on time.  Does include 
Governing Council Commitments that the GC must approve.  It was approved last year by the GC, 
primarily the GC responsibilities are to support the superintendent in expending the grant.  The 
initial award was $87,000, but the school was only allowed to carry over 85% of last year’s award.  
The school is currently looking for an additional Academic Advisor.  It is a 12-month position, 
starting pay at $35,000.  Motion to approve the CSI grant made by Charlotte Archuleta, seconded by 
Lalaine Stone.  Unanimous approval by roll call vote. 

4. Discussion and Action on Re-Entry Assurances Document and Learning Plans.  The NMPED Re-
Entry Assurance documents and Learning Plans are due to NMPED today.  LaTricia presented what 
the school has put together and has prepared for submission.  It includes three sections, the 
Assurance to follow PED requirements for re-entry, the Instructional Learning Plan, and a Remote 
Learning Plan in case we are in a remote learning environment.  NMPED strongly wants schools to 
add 10 days to the calendar to recover lost instructional time.  School administration, with the 
Leadership Team, have selected ten Fridays during the course of the year for those additional days.  
This will bring in an additional $500 per student enrolled, which will not pay for a full staff on those 
ten days but will enable NAS-NM to provide a teacher from each subject area on those Fridays.  We 
are able to refuse to add the ten days, but the refusal will be presented to the LFC and the PSCOC, 
and there is a concern about how that will look, particularly for our high-risk population.  There is 
also a concern that the NMPED will be unable to financially support the additional funding for all 
schools.  NMPED has acknowledged that there is not enough money to fund it if every school 
applies, but they are still strongly encouraging everyone to apply.  The principal also shared the 
Remote Plan for Learning.  It was a short timeline for completion, and we might need to make 
adjustments based on PED analysis.  The Remote Learning Plan is similar to the one in March, but 
with much more detail and supports.  This document is available on the school website for anyone 
who wishes to review it.  Motion to approve the Re-Entry Assurances and Remote Learning Plan 
made by Charlotte Archuleta, seconded by Fred Silva.  Unanimous approval by roll call vote. 

5. Discussion and Action on SB-9 Purchase of Chromebooks.  To better enable the school to meet the 
technology needs of students in a remote learning environment, or in a blended environment so that 
each student can be issued their own computer, the school is asking the GC to approve the 
expenditure of SB-9 funds to purchase 4 additional computer charging carts and 135 Chromebooks 
for students and new computers for teachers to work from home.  They do carry 3-year full 
warranties and GPS location capacity. Motion to approve the expenditure of SB-9 funds to purchase 
additional technology made by Charlotte Archuleta, seconded by Lalaine stone.  Unanimous 
approval by roll call vote. 
 

Executive Session 
 Limited Personnel Matters, Discussion of Principal 2019-2020 Evaluation and SY21 Goals.  It was 
decided by the GC not to go into Executive session for this since the Principal Evaluation Committee is not 
present.  Motion made to approve the Principal’s contract for SY21 made by Charlotte Archuleta, seconded by 
Fred Silva.  Unanimous approval by roll call vote. 
 
Information items 

1. Principal’s Report: In regards to the school budget, the state will be pulling back 1% 
of our funds.  It is the principal’s recommendation to leave the budget as is, and see 
if changes are necessary in August.   

2. Public Input: Lalaine Stone stated she is thankful for all the Ms. Mathis does, 
echoed by Antoni Baca as being a solid compass in a very chaotic time.   

3. Adjournment at 5:36 pm. 
 


